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ABSTRACT 

This guide deals with the implementation of the 
Career Intern Program (CIP), a major component of the Urban Career 
Education Center (UCEC) of Philadelphia, an alternative approach to 
the traditional educational system which emphasizes career 
development. The guide offers initial suggested procedures for local 
administrators to follow in developing UCEC in their neighborhood. It 
equips the administrator with information on workscope, proposed time 
sequences, and expected outcomes. It can be used in concert with the 
available technical assistance and support seryjices provided through 
the existing UCEC program.. The first section of the guide focuses on 
how UCEC is implemented. A second section offers suggested timelines 
for the implementation of a CIP Program. A third section provides a 
number of implementation task statements and outcomes. (Author) . 
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